
 

 

MARCELLUS CENTRAL SCHOOL DISTRICT 
 

Board of Education Regular Meeting 
Monday, January 21, 2014 7:00 P.M. 

 
Driver Middle School Conference Room 

 
Members Present: Ryan Riefler – President, John Fuller – Vice President, Jeffery Crysler, David Kelly,  
Dr. David Locastro, Kate Welch and Thomas West.  David Kelly was absent at this meeting. 
 

Administration Present: Craig Tice, Superintendent of Schools, Trish McCarron, Superintendent of Pupil 
Services, Anthony Sonnachio, Business Manager, John Durkee, Principal Senior High School; Deborah 
Glisson, Asst. Principal Senior High School, Michael Free, Athletic Director for Marcellus Schools, Gary 
Bissaillon, Principal at KC Heffernan, Cindy Bird, Curriculum Coordinator K-6, Cheryl Wallace – Vilardo, 
Substitute Assistant Principal at Driver Middle School, Janet O’Mara, Interim Principal at Driver Middle 
School.  
  

Others Present: Helen Thorpe, Penny Poorman MEU representative; Sue McNeill, President of MFA, 
Kim LaRose, District Clerk; staff; parents; students; community members  

 
1. CALL TO ORDER 
 Time: 7:06 p.m. 
   

2. PLEDGE OF ALLEGIANCE – Ryan lead the Pledge of Allegiance at 7:06 p.m. 
 

 
3. APPROVAL OF AGENDA 

 
“RESOLVED BY JEFF CRYSLER, SECONDED BY DR. DAVID LOCASTRO THAT the agenda for the January 21, 
2014 Regular Meeting of the Board of Education be approved with the following provision -” 
 

 Item 8(b) moved to be discussed at the end of 8(e) due to the length of discussion on this 
item. 

Ayes – 6, Nays – 0, Motion Carried 
 
4. RECOGNITIONS =  

  John Durkee wanted to read a letter he sent to four student at Marcellus on their recent act of 
Heroism. Officer Scanlon had told Mr. Durkee about four boys, Jack Brennan, Nate Kellar, Mike 
Melnyczuk and Frank Szczech all assisted an elderly woman that had fallen. They helped her and waited 
until help arrived. She had injured her back and was in a great deal of pain. John wanted to let the Board 
know about this situation and read the letter that he wrote to these boys. Ryan Riefler also wanted to 
commend the boys for their act and they are great examples of what being a Marcellus student stands 
for. A round of applause for the boys followed.  

 
5. PRESENTATIONS - None this evening. 

 
 

6. RESIDENT COMMENTS –  Start time – 7:09 – 7:25pm 
 
1. Brenda Rigas – parent and community member spoke in regards to the JV Girls Lacrosse coach Mr. 

Seeley. She mentioned that she has observed how Mr. Seeley has worked with the girls and how 
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much he has done extra for the girl’s team. She was very disappointed to hear that he will not be 
there to coach the girls this season. He was a great role model and really cared for the students. She 
was concerned that due to the new regulation put on coaches, that Mr. Seeley did not have enough 
time to fulfill these requirements.  She believes that parents and students should have a say in their 
coaching staff. 
 

2. Gena Rao – Student at Marcellus High School. Gena also spoke passionate for her coach, Mr. Seeley. 
Gena stated that next to a Mom or Dad, the word Coach means a great deal to a child. And, that Mr. 
Seeley deserves that title. She spoke of all that she had learned from Mr. Seeley on the field and off 
and how he believes in the girls on the team. Even in the other sports that they participate in, Coach 
Seeley would come and support them. She believes that the team, who had an undefeated season 
last year, would not be where they are without the guidance of Mr. Seeley. She will be very sad to 
see him not be on the field with the team. 
 
 

3. Madeline Bird – also spoke with regards to Coach Seeley and how he was a dedicated coach and 
mentor to all the girls on the team. She spoke of how he helped the girls during practices and games 
be better players and to not give up. He made the girls into a “lacrosse family” which is very 
important. And, as Madeline ended, she stated that “We, the Marcellus Girls Lacrosse, need Coach 
Seeley more than he needs us”. He will be missed and was very sad that he will not be there on the 
field with them. 
 

4. John Conklin – parent and community member. Understands policies and how they need to be 
followed, but he doesn’t agree with it. As a teacher himself, he understands that the school has an 
obligation to hire within their own, but sometimes that isn’t always the right choice. Ms. Schutts will 
probably be a good coach and nothing against her, but when you have a winning coach, why 
change? He cautioned the Board of Education to please treat people as people, and to what is best 
for the students. 
 
 
Ryan Riefler comment to Mr. Conklin – as he appreciates his thoughts, school districts is bound by 
regulations of the state. All coaches and potential coaches were given a list of items that need to be 
completed to get their certification to coach a sport. As much as he appreciated the time and efforts 
of Mr. Seeley, we have to go by what the regulations are. He understands the frustration of some of 
the parents as to the coaching staff and why there are changes. He can’t speak for the previous 
practices that were followed before, but the Board of Education is working to become current with 
the regulations as of right now. We have to look at the Risk and Responsibility we have to the school 
and to the students of this school. Ryan did thank all who spoke this evening. 

 
7. OLD BUSINESS 

 
7(a) – SECOND AND FINAL READING OF BOE POLICY 

 
  “RESOLVED BY KATE WELCH, SECONDED BY THOMAS WEST THAT the Board of Education approves and 
adopts the following policy.” 
 
 #7120 – Age of Entrance 
 
        This was the policy that was discussed and agreed upon at the last Board of Education meeting, there 
are no changes at this time on this policy            
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 Ayes – 6, Nays – 0, Motion Carried 
 
 7(b) – DISTRICT GOAL DEVELOPMENT 
 
 Ryan Riefler explained to the audience that the Board of Education wanted measurable goals for the 
Superintendent to follow and gave the option to Dr. Tice to come up with some important goals last Monday. 
Dr. Tice was unable to attend the meeting but Trish McCarron brought information on Dr. Tice’s behalf. Ryan 
Riefler asked the Board members to come up with some of their goals that they would like to see done. He 
passed out a listing of some of the goals that were submitted. John Fuller noticed a common theme of 
mentoring programs for our students were on each member’s lists.  The object was to give these to Dr. Tice 
to incorporate and use to come up with his goals for the district. Dr. Tice also handed out a sheet with 
regards to some information on 3 goals – common formative assessments, common core learning standards 
and data teams. Dr. Locastro was concerned that Dr. Tice and the Board are still not on the same page with 
what is being expected. Kate Welch stated that she feels that more discussion is needed to get all on the 
same page. Jeff Crysler also agreed. Kate would like to see goals set, but some of the goals will take time to 
get measureable data from. She is not sure that is what the Board is looking for. It was discussed that 
another Work Session with Dr. Tice is needed to formulate what is expected and how the process will work. 
 
 
NO. 8 NEW BUSINESS 
 
8(a) UPDATE ON POLICY DEVELOPMENT 

 
# 7110 Comprehensive Student Attendance Policy * 
# 7130 Entitlement to Attend – Age and Residency * 
# 7131 Education of Homeless Children and Youth * 
 
* Under review by legal counsel 
 
These above listed policies are still at legal counsel, as they are being worked on. Some of the 

language was not correct and will be presented to the Board of Education when all have been corrected. 
 
8(b) – STEM AND ITS IMPACT ON THE MASTER SCHEDULE - was discussed after 8(e) 
 
8(c) – INTIAL BUDGET PRESENTATION – Anthony Sonnachio 
 
 Tony presented the Board members with their Budget Binders for the 2014-2015 school year. Tony 
also presented a slide show for all to explain some of the key points in the binders. These binders will be 
updated at each Board Meeting when more information becomes available. Tony also mentioned that the 
Governor of New York presented his Budget for the next school year. It wasn’t as positive as Tony had hoped 
but Tony also stated that we are a long ways away from anything definite. 
 
8(d) – VETERAN’s PROPERTY TAX EXEMPTION – Anthony Sonnachio 
 Tony Sonnachio also brought to the Board of Education with regards to a Veteran’s Tax Exemption 
that has been brought to the state. This would give a tax break to any and all service members. It would be a 
decision for the Board of Education if they would like to participate in this exemption. It is voluntary and 
does not have to be done this year. The deadline for approval of this exemption is February 28th, 2014. Tony 
mentioned what the increase would be per $130,000 assessed household. Ryan asked what our average 
assessed value of homes in Marcellus was. Tony would find out that answer. It was also brought up as a 
concern on the timing of this exemption, right as soon as schools are gearing up for the School Budget votes. 
As Thomas West stated, we have no problem giving a tax break to those men and women who serve our 
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country, but we need to know a little more about it and the benefits. It was also asked how many households 
are there in Marcellus District and Kate Welch asked with regards to the Enhanced Star and Star Programs. 
Tony stated that he would find out more about it and present it to the Board of Education at the next 
meeting. Tony also mentioned that it doesn’t have to be voted on this year, it can happen in the future. 
 
8(e) DISCUSSION OF POTENTIAL RETIREES’ HEALTH INSURANCE CHANGE 
 There was also discussion on an increase to the retiree’s health insurance co pays. It was mentioned 
that the retiree’s follow what the Marcellus Faculty Association (MFA) follows and there was an increase this 
year in their policy. The Board did not see a problem with the increase as long as the retiree’s had ample 
amount of time to assess their own situation. The Board would like to stay consistent with the MFA contract 
as in the past. The change, it was agreed upon would be in September, as the new/change enrollment time 
period begins. 
 
  
8(b) – STEM AND ITS IMPACT ON THE MASTER SCHEDULE – John Durkee 
 
 John Durkee presented to the Board a handout with regards to what STEM education is. It is a 
process/approach of teaching and learning that integrates the content and skills o science, technology, 
engineering and mathematics. This practice is being taught at Marcellus through our Science Olympiad, 
Elementary Science Labs, BOCES Programs and the High School Yearbook. John would like to offer more 
STEM education practice to our students in the High School level, but with the Master Schedule it is just very 
difficult to fit it in.  The average high school schedule does not have a lot of “wiggle room” for electives such 
as these. John has spoken with East Syracuse Minoa Schools, who are working on and doing a STEM 
approach in their middle school. John will be going on a tour of the school and their program at ESM on 
February 10th for the full day. He asked if any of the Board of Education members would like to attend, 2-3 
stated that they would be interested. John spoke that after the tour, we could bring the idea and see what 
natural assets we would have here. Dr. Locastro asked if anyone else had done it longer than ESM. John 
stated he was not sure, but ESM had been doing this program for at least 10 years. Discussion was also on 
Project Based and Problem Based Learning and how to implement those ideas more in the school day. Janet 
O’Mara also mentioned that in the middle school, Liz Flamman, Family and Consumer Science teacher is 
revamping the “Career Day” program from the past. It used to be every 2 years, members of the community 
would come in for ½ a day and discuss what they did on their job. Now, with all the staff’s help, Career 
Learning is done in different classrooms throughout the year. When a certain topic or field of interested is 
studied, the staff will bring in someone in that field to show the students what they are doing now is 
important and they can build on that for their future.  There is also a program Ms. Flamman is looking into 
with incorporation with WCNY television station – where the students have 4-6 preparing to “run a city”. 
Then the student gets a tour of the WCNY television station and put their research to the test. The program 
is new and expensive, so they are waiting to hear on feedback from others who have done the program 
before bringing it to the Board of approval. It was also mentioned by John of the changes in the BOCES 
programs offered to our students. Ryan and the other Board members would like to keep this discussion 
going and look forward to more information after the tour of ESM on the 10th.  
 
8(f) BOARD PRESIDENT/BOARD MEMBER UPDATE 

1. Legislative Rally Update (February 4, 2014 at Auburn High School) Ryan mentioned that 
there will be two rallies on this February 4th in Auburn and February 5th at CNS. With the 
Festival of Bands on February 5th – he was thinking that it would be better for February 4th 
for anyone who might be interested who might have a conflict. He also mentioned to Deb 
Glisson with regards to the Site base Team – as they went last year with students. She stated 
that they have a meeting coming up this week and she would mention it and see who would 
like to attend. Also, Ryan asked if they could possible put something out to the community if 
anyone would like to attend. Craig stated that the SNN (School News Notifier) could also put 
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something out. Ryan also asked with regards to transportations being provided = the Board 
thought that they would wait to see as how many are interested in attending. Then it might 
be possible. 

2. Community Budget Forum being held in the High School on February, - is during the practice 
time for the All School Show – it was presented to the Board of Education to move the location 
from the High School Auditorium to the Large Group Instruction (LGI) room down the hall. The 
Board was in agreement that the room was big enough to hold the numbers in attendance. 

3. Composting/Recycling Program – Ryan spoke with regard to the Composting and 
Recycling that is done at Marcellus Schools. Marcellus also received a letter from Senator 
James DeFrancisco with regards to commending us on our recycling process at school. But it 
was also brought up with the cost saving of this program and were we getting the saving 
benefit. The cost of this program, according Dr. Locastro, is the same as a salary for a 
teacher’s aide. Perhaps we could look into grants funded by the State for help with the cost 
of all the composting and recycling the district is doing. The Board believes it is a great lesson 
for the students, they are concerned with the cost effectiveness of the program. 

 
 
NO. 9 – CONSENT AGENDA   
 
 “RESOLVED BY JEFF CRYSLER, SECONDED BY DR. DAVID LOCASTRO THAT the Consent Agenda 

consisting of the following items be approved:” 
 
** It was also asked if one item could be pulled out of the Consent Agenda and voted on separately. And, 

it was agreed by the Board that it could be. So Item 9 2.3 Appointment of Coaches for 
Spring Season 2013-2014 school year be pulled and voted on separately. ** 

   
1.1 Board of Education Regular Meeting Minutes for January 6, 2014 
  
2.1 Appointment of Non-Instructional Staff 

-James LoBello, Custodial Worker I, effective Jan 22, 2014 at $12.43/hour, 8 hours/day 
 
2.2 Appointment of Instructional Certified Teacher Substitute at $103/day, effective 

January22, 2014 
 -Janet Stinson 

 
2.3 Appointment of Coaches for Spring Season 2013-2014 school year 
 -Richard Lundblad, Head Varsity Girls Lacrosse, $521/week 
 **-Bonnie Shutts, Assistant Varsity Girls Lacrosse (JV), $391/week – to be pulled out to 

be voted on separately. 
  
3 Committee on Special Education Recommendations as submitted 
 
4 Door-to-Door Fundraiser Request 

 
  -SHS Choir and Band, “Zap-a-Snacks”, 1/22/14 – 2/6/14 
 
Ayes – 6, Nays – 0, Motion Carried 
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“RESOLVED BY DR. DAVID LOCASTRO, SECONDED BY THOMAS WEST THAT the Consent Agenda consisting 
of the following items be approved:” 

 
**Consent Agenda – Item 9 2.3 – Voting on Bonnie Shutts, Assistant Varsity Girls Lacrosse (JV), $391.00/week  

 
John Fuller would like to abstain from the vote on this item for personal reasons. 

 
Ayes – 5, Nays – 0, Abstain – 1 – John Fuller, Motion Carried 
 
 
NO. 10 – COMMITTEE REPORTS –  
 Audit Committee – will have a meeting on Monday, February 3rd at 6:00pm before the next 
Regular Board Meeting. 
 Facilities Committee – Softball field is moving forward. Surveys are coming shortly. The WIFI 
project is also moving along – bid are in and are being reviewed right not. Ryan mentioned that the 
Optimists and the Booster Club are involved in a project for an electronic scoreboard for the pit field in 
honor of long time coach and facility member, Mary Chappell. 
 
 
NO. 11 – SUPERINTENDENT/ADMINISTRATION REPORTS –  
 Dr. Locastro asked if tonight’s meeting was going to be the different format. He was under the 
understanding that this evenings meeting was going to be about discussion and not a regular meeting. Ryan 
Riefler mentioned that they are working out the details on making that format. Other Board members 
thought it was going to be a shortened meeting. So the Superintendent and Administration all passed on 
comments this evening. 
 
 
NO. 12 – REVIEW & SUMMARY 
 
12(a) REVIEW OF DISCUSSIONS/ACTIONS WHICH THE BOARD OF EDUCATION ACCOMPLISHED TONIGHT 

FOR STUDENTS 
 Ryan Riefler wanted to thank all who participated in the STEM conversation and thanked Kathy 

Arventides for her input from the CTE department. 
 
 
NO. 13 – RESIDENTS’ COMMENTS- None at this time. 
 
NO. 14 – EXECUTIVE SESSION 
 
14(a) ENTER EXECUTIVE SESSION 
      

“RESOLVED BY THOMAS WEST, SECONDED BY JEFF CRYSLER THAT the meeting in public be 
adjourned and executive session be convened to discuss the following items –  
 

 Employment matters leading to the discipline of a particular coaches 
 Employment of a MAA member 
 Collective negotiations of MEU 
 Information of relating to a law enforcement investigation 

  
TIME: 9:23 p.m. 
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14(b) END EXECUTIVE SESSION 
 TIME: 10:52 p.m. 
 
 
NO. 15 – ADJOURNMENT 
 
15(a)   “RESOLVED BY JEFF CRYSLER, SECONDED BY DR. DAVID LOCASTRO THAT the Board of Education 
meeting be adjourned.” 

 
 

TIME: 10:54 p.m. 


