
  

 

MARCELLUS CENTRAL SCHOOL DISTRICT 
MONDAY, DECEMBER 16TH, 2013 

 
BOARD OF EDUCATION AUDIT & REGULAR MEETING 

6:15 & 7:00 P.M. 
SHS Learning Commons 

 
Members Present: Ryan Riefler – President, John Fuller – Vice President, Jeff Crysler, David Kelly, Dr. David Locastro, 
Katie Welch and Thomas West. Jeff Crysler and Dr. Locastro were absent at the meeting. 
 
Administration Present: Dr. Craig Tice, Superintendent, Trish McCarron, Superintendent of Pupil Services, Anthony 
Sonnachio, Business Manager, John Durkee, Principal Senior High School; Deborah Glisson, Asst. Principal at Senior 
High School, Michael Free, Athletic Director, Janet O’Mara, Principal at Driver Middle School, Cheryl Wallace Vilardo, 
Curriculum Coordinator – gr. 7-12, Gary Bisaillon, Principal at KCH, Cindy Bird – Curriculum Coordinator K-6.  
 
Others Present: Helen Thorpe and Penny Poorman  - MEU Representatives, Hannah Naczi – MFA representative, 
Kim LaRose, District Clerk; staff; parents; community members 
 
NO. 1 - CALL TO ORDER  

Ryan Riefler called the meeting to order at 7:01 p.m. 
 
NO. 2 – PLEDGE OF ALLEGIANCE 
Mr. Riefler let the audience in the Pledge of Allegiance at 7:01 p.m. 
 
NO. 3 – APPROVAL OF AGENDA 
 
3 (a) “RESOLVED BY THOMAS WEST, SECONDED BY DAVID KELLY THAT, the agenda for the December 16th, 2013 

Regular Meeting of the Board of Education be approved with the following additions – 
 

 Pull from the Consent Agenda = 9.5 – Freshman Fundraiser – to be discussed and voted on 
separately. 

 Salary adjustment on the Consent Agenda – Item 9.4 – From $521.00 to $391.00 for Brian 
Donahue, Assistant Varsity Boys Lacrosse (JV). 

 
 
Ayes – 5, Nays – 0, Motion Carried 
  
NO. 4 – RECOGNITION  
 Deb Glisson brought to the Board information on Michael Abbott and his performance at the 78th Annual 
Winter Conference for the 2013 All-State Symphonic Band on December 8th. Deb attended the concert and was 
very impressed with all the music selections. Ryan Riefler mentioned as well that there were 7,000 students who 
applied to play in this concert and only 900 were accepted. Michael played Timpani in the concert and Mr. Cirmo, 
Marcellus Band Director, stated that it was a very difficult piece and was very impressed with Michael ability to 
play it. Congratulation to Michael and all who performed at the concert. 
 
NO. 5 – PRESENTATIONS –  
 5 (a) WALKER PRESENTATION – Done by Donna Scuderi 
    Donna presented a slideshow with two students with regards to the Walker, England Student 
Exchange program.  This program is a “student/staff exchange” where staff and students entertain students here 
in Marcellus and then later, some of our staff and students make a trip to Walker, England to see their school and 
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travel around England and some of Europe. This past year was the 25th anniversary of the program “Across the 
Pond”. During the slideshow, Donna presented a quick overview of the schedule the students followed this year 
and all the places that they visited this year. She also wanted to thank the Board of Education for their donation of 
slices of Chocolate Pizza from the Marcellus Chocolate Pizza company for all the Walker Exchange staff and students 
who came to Marcellus this year. Donna also stated that she would like this program to come back to Marcellus as 
a club as it once was. It is a lot of work, but she has been able to do it with the help of many of the staff and parents 
of the Marcellus community. Ryan commented that he agreed with Donna as the importance of this program and 
John Fuller stated he really enjoyed the Baltimore Woods trip with the students. John also thanked Donna for all 
her work on keeping this program going. Donna finished by stated that 3 of the students who did the Walker 
Exchange Program are currently doing jobs that have them traveling to Europe and believes that the experiences 
they shared at the Walker Exchange program helped them succeed in this field. 
 
NO. 6 RESIDENTS’ COMMENTS (15 MINUTE PUBLIC COMMENT PERIOD) – None at this time. 
 
 
NO. 7 OLD BUSINESS 
 
7(a) SECOND AND FINAL READING OF BOE POLICY –  
 

“RESOLVED BY DAVID KELLY, SECONDED BY JOHN FULLER THAT, the Board of Education approves and 
adopts the following policy.” 

 
 Discussion was held at the last Board meeting and concerns were brought up with regards to some 

wording of this policy. It was reviewed by Bond, Schoeneck and King and were revised due to the State Law 
requirements. After the revision, the Board of Education accepted the revision. 

 
 

# 3310 Public Access to Records 
 
  
NO. 8 NEW BUSINESS 
 
8(a) FIRST READING OF BOE POLICIES 
 

#1610 – Annual District Meeting and Election/Budget Vote 
#3140 – Flag Display 
#6110 Code of Ethics for Board Members and All District Personnel  
#7211 Provision of Interpreter Services to Parents who are Hearing Impaired 
#8260 – Title 1 Parent Involvement Policy 
 
Ryan was concerned with the number of policies, didn’t want to do this many, but Craig thought some of 

these were the easier ones to do together. Policy #1610 was reviewed previously and the dates were of concern. 
The Board would like to change the dates from March 1st to June 1st – Craig stated that he would check on the 
clarification on this. Policy # 6110 is currently displayed on our website and will be shared with all new employees 
and Board of Education members to the district. The others were policies that are written by State law. There were 
no concerns at this Board meeting and it agreed that they would be a final reading on these policies in the January 
meeting. 
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8(b) RECENT SALES OF SCHOOL BUILDINGS IN CNY-   Tony Sonnachio and George Lee of Pyramid Brokerage. 
  

Tony introduced Mr. George Lee of Pyramid Brokerage. Mr. Lee is familiar with Marcellus as his children 
went here year ago. Mr. Lee spoke to the Board about Pyramid Brokerage and what they do. Tony asked Mr. Lee to 
go with him to get some information on the possible sale of the Kasson Road School building. BOCES has rented the 
space for over 10 years and is looking to do some consolidation of programs.  This would leave the building empty 
as soon next year.  Mr. Lee and some of the Administration did a walk around Kasson Road to view the property. 
Presented to the Board were steps in, if they were interested, in the sale of the property and what needs to be done 
before the property goes on the market. Thomas West asked compared to Assessed Value – how do school 
compare. Mr. Lee stated that Assessed Value is much higher than the Appraised values, which is closer to the 
amount that properties sell for. Mr. West also asked if he thought, in his opinion, would Kasson Road be a hard sell. 
Mr. Lee did not think so, the building is in good maintenance and is sound. But did stated to the Board of Education, 
that it would be easier to sell with occupant in the building than empty, so if they are considering selling. David Kelly 
asked how long a sale of this nature would take. Mr. Lee estimated that it could be anywhere from less than a year 
to 2 years. It was mentioned about sub-dividing some of the lots in the back as there is a housing development in 
the back of the property. Mr. Lee stated that most school properties, if being sold as a school are interested in the 
property so suggested list with the property and not sub divide right away- as it is a cost to the district. Mr. Kelly 
also asked if it is a done deal with BOCES not renewing the contract. Mr. Lee stated that there has been public plans 
for the consolidation and have purchased another property for this purpose. Tony Sonnachio then stated some of 
the information that the Board needs to consider in the next few months and that Johnson Controls have also been 
involved with the talks of the Kasson Road building, as they are working on the school project at this time. 
 
8(c) INTERMUNICIPAL AGREEMENT WITH TOWN FOR SNOW PLOWING – Ryan Riefler – Discussion 
 Ryan Riefler stated that over the past few months with the weather, it has come to the Board attention of 
the vulnerability of being short staffed in the Buildings and Grounds department. As in the past, there has been an 
agreement that if and when the school is in need of assistance, the Town of Marcellus would come and help with 
some of the initial plowing services. This is an agreement that is done to protect both the school and the Town of 
Marcellus. Ryan and the Board of Marcellus, by no means, is looking to hire out snow plowing services. We are just 
looking to have something in writing that is a little more formal. Ryan also wanted to thank the Town of Marcellus 
for all their help throughout the years with the snow removal and other services that they have helped the school 
with. John Fuller also asked the Administration their opinion – do they think the Buildings and Grounds are 
understaffed at this time. It is a tough call when so many variables are there with the weather. Mary Jo Paul, the 
newly elected Town of Marcellus Supervisor, commented on the agreement. She would like to see it written more 
to be comparable to both sides and reciprocal, but does agree that something definitely needs to be in written. It 
was also mentioned that the MEU in in contact with the Administration with regards to the agreement. 
 
8(d) MECHANICS UNION CONTRACT RATIFICATION – Tony Sonnachio 
 
 “RESOLVED BY THOMAS WEST, SECONDED BY DAVID KELLY THAT the Board of Education of the Marcellus 
Central School District hereby ratifies and approves the terms of the three year (i.e. July 1, 2013 through June 30, 
2016) collective bargaining agreement with the Marcellus Mechanics Union. 
 
  The Board of Education looked over the contract and were in agreement with this.  
 
Ayes – 5, Nays – 0, Motion Carried 
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8(e) BOARD PRESIDENT/BOARD MEMBER UPDATE – Ryan Riefler 
 

1- Superintendent Evaluation Tool – Ryan asked Dave Kelly and Kate Welch if they had any questions with 
regards to this evaluation tool as they missed the last retreat. Both said they did not. This Evaluation Tool 
works with goal setting and performance. Craig stated that they are already in the process of goal setting. 
 

2- New Board of Education Meeting Format –Ryan Riefler mentioned an idea to change up the format of the 
Board of Education meetings. The first meeting of the month will be the formal meeting with presentation 
and informational items and the second meeting of the month would be saved for more of an informal 
discussion meeting. This will be were the Board of Education members talk informally with the 
administration and community members on information that might be of interest to the Board of Education 
or discussion on some decisions that need made. Ryan asked what any of the administration thought of this 
idea- Janet O’Mara spoke and stated it was a good idea, but would appreciate some information before the 
second meeting, so that the administration could be prepared to answer any questions or concerns that 
the Board might have on a certain topic or topics. Craig mentioned that they are already looking into this 
for the upcoming meetings. 

 
 
NO. 9 – CONSENT AGENDA   
 
“RESOLVED BY THOMAS WEST, SECONDED BY JOHN FULLER THAT the Consent Agenda consisting of the following 

items be approved:” 
   

1.1 Board of Education Regular Meeting Minutes for November 18, 2013 
1.2 Board of Education Regular Meeting Minutes for December 2, 2013 
  
2.1 Resignation of Non-Instructional Staff 
 -Alexandra Novak, Custodial Worker, effective November 26, 2013 
 
2.2 Appointment of Non-Instructional Substitutes 
 -Joseph Severson, substitute custodian, effective December 17, 2013 at $8:50/hour 
 -Erin Knickerbocker, substitute custodian, effective December 17, 2013 at $8:50/hour 
 
2.3 Appointment of Instructional Certified Teacher Substitutes at $103/day, effective Dec 17, 2013 

-Sean Flaherty (re-appointment) 
 -Kathryn Eldridge 
 -Carole Greene 
 
2.4 Appointment of Coach 2013-14 school year 
 -Brian Donahue, Assistant Varsity Boys Lacrosse (JV), $521/week- Corrected to $391/week  

  
3 Committee on Special Education Recommendations as submitted 
 
4 Overnight Field Trip Request 
 -NYSSMA All State Students, Ithaca College, Ithaca, NY, 1/31 -2/1 2014 
 
5 Door-to-Door Fundraiser Request 
 -Freshman Class, Chocolate Pizza, March- April 2014- Pulled out to be voted on separately.  
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Ayes – 5, Nays – 0, Motion Carried 
 
Discussion on Consent Item – 9.5 =   
 

5 Door-to-Door Fundraiser Request 
 -Freshman Class, Chocolate Pizza, March- April 2014 
 

John Fuller took the lead on this topic. As the Board is all for fundraising for the classes, his concern 
is the timing of the event. It is the same time as the PTA/PTO Chocolate Fundraiser and he is afraid that 
given that each club is looking to the community for support and the items are similar, it would not work 
out for either. Deb Glisson explained about the Freshmen Fundraiser – it is sponsored with Marcellus 
Chocolate Pizza Company. It is a “one item” sale with the purchase of a “mustang – horseshoe”. They were 
looking to be sold for the St. Patrick’s Day holiday. As Deb mentioned, each class needs a signature 
fundraiser to help offset some of the expense of their proms and balls. The freshman class is looking to have 
that type of fundraiser. They were thinking about doing it for the Christmas holiday, but did not get all the 
details worked out before. The Board agrees with the fundraising idea, but would like to stick with PTO/PTA 
doing their candy sale in the spring and also work with the freshman class on finding another way to make 
this work. Administration will also look at the school calendar and try to find another option that might 
work – suggestion was something similar for Father’s Day. This item was tabled for further discussion and 
a solution to help all involved. 

 
NO. 10 – COMMITTEE REPORTS 
 Audit Committee – John Fuller mentioned that prior to this meeting the internal auditor from BOCES, 
Michelle Creator, came to speak to the Board for an Audit meeting on July –Sept., 2013 months. All went well with 
our error rate at less than 2%, which 5% or below is good. Doing a great job in the Business office. And would also 
like to mention that we have finally resolved the outstanding Staples bill from 2007. Through many correspondence 
with Staples, we have retrieved the bill and item listing on the outstanding bill. It was stated that we could pay a 
portion of the bill as settlement, but the Board of Education agreed that once we got the itemized bill and received 
this merchandise – that they would pay the bill in full. (As these were legitimate purchases.) 
 
 Facilities – Ryan Riefler talked about the Facilities Committee and what was discussed at last Thursday, 
12/12 meeting. Discussion was made on the security and single point entry at the high school and the academic 
improvements that will be happening through the Capital Project. The Facilities were also talking about what will 
be done with Kasson Road once BOCES is no longer renting the property. Also discussed was the girls softball field 
and how this can be a reality for the spring 2015 softball season. Ryan, John Fuller and Jeff Crysler all attending the 
Boosters Club meeting last week and spoke to the Booster in this regard. The Booster Club is willing to donate 
$50,000 toward the project that will cover some of the other items that will not be covered under the Cash 4 Cash 
project. This was great news and much appreciated. Ryan also mentioned that the WIFI will be coming in next week 
to start the project and it should be up and running by late spring, early summer at the latest. 
 
NO. 11 – SUPERINTENDENT/ADMINISTRATION REPORTS 
 Craig Tice – Wanted to let the Board know that the holidays are a busy time at Marcellus. There are many 
concerts that have happened and many more to come. Staff development was very success but will let the other 
Administrator talk about that. Craig also wanted to wish the Board Happy Holidays. 
. 
 Tony Sonnachio – passed this evening. 
 
 Trish McCarron – Wish all the Board, Happy Holidays and safe travels for themselves, family and friends. 
 
 Janet O’Mara  - Concert season is in full swing and very excited about it. Janet also invited the Board of 
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Education to the DMS Staff Luncheon that will be held on Wednesday, December 18th from 11am – 1:30 pm. And 
Happy Holidays to all. 
 
 Cheryl Wallace-Vilardo – Cheryl wanted to let the Board of Education know that Daniel Wrona, and 8th 
grader won the Spelling Bee competition this past week. The Spelling Bee went 15 rounds and congratulation to all 
who participated in that. And, congratulation to Ryann Riefler and the 7-8 grade students who were involved over 
the past weekend in the presentation of “Mirror Imagine”. This play was a musical performed by our 7-8th grade 
students and was very well done. 
 
 Cindy Bird – wanted to let the Board of Education know that Dr. Daggett’s presentation on our Staff 
Development day was very well received by the staff at Marcellus Schools. Many of the teachers were excited to 
see what they are doing now and what they can do in the future to help all of our students succeed. Thank you 
again to the Board of Education for allowing this presentation to happen. And Happy Holidays to all. 
 
 Gary Bisaillon – Wanted to invite the Board of Education to the “Santa Sing-A-Long” that has usually 
happened the last day before Christmas break. But this year, with the number of parents wanting to participate and 
the limited space at KCH – it will be held on Tuesday evening in the Driver Middle School Auditorium for all to 
attend. KC Heffernan is building with the upcoming holidays – and he wanted to wish all the Board the same. 
 
 Mike Free – winter sports are in full swing as of right now. Mike also wanted to let the Board of Education 
know that several student athletes have been nominated to many State and CNY honors. Nomination were just 
recent and they will find out within a week or two. Mike will have more details at the January meeting.  
 
 Deb Glisson – Deb wished the Board of Ed. Happy Holidays and a special thank you for helping bring Mr. 
Daggett to our school. She has also heard positive feedback from the staff who attended the conference on the 
10th. Deb also mentioned that she, Cindy Bird and Cheryl Wallace-Villardo will be attending another seminar at 
BOCES with Dr. Daggett in the next few weeks. She mentioned also that she and John will be doing their staff 
luncheon on Tuesday and the Board of Education is invited.  
 
 John Durkee – John spoke with regards to the Alumni Tea that will be held this Thursday, December 19th 
and reminded the Board that they are invited. Ryan commented on the new questions with regards to financial 
readiness that is on the Alumni survey. Information on the survey will be finalized and spoke about at the next 
Board of Education meeting. John also wanted to mention to the Board of Education that they are working on the 
Math classes at the high school. The High School is working on the Math class sequence for a Regents diploma and 
“stretching” some of the classes to help fit into the students schedules. There will be no new classes, but the 
opportunity to help students to get their Regents credit. More details to come in the future.  
  
 
NO. 12 – REVIEW & SUMMARY 
 
12(a) REVIEW OF DISCUSSIONS/ACTIONS WHICH THE BOARD OF EDUCATION ACCOMPLISHED TONIGHT FOR 

STUDENTS- Ryan Riefler wanted to thank Donna Scuderi for her presentation tonight to the Board of 
Education on the Walker Exchange program. He likes the sharing of ideas with other cultures and 
appreciates all that she has done for the program. Ryan also appreciates the discussion on the Fundraising 
ideas for the classes.  All the Board understands the importance for fundraising but we also have an 
obligation not to stress on the community. David Kelly also wanted to thank George Lee and the Pyramid 
Brokerage for their presentation this evening. 
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NO. 13 – RESIDENTS’ COMMENTS –  
 
 Diana Bird, resident of Marcellus – received a notification on School Notifier on a sex offender that has 
moved into the district. She was concerned and felt that the school should have sent a letter to the parents. Craig 
mentioned that we are trying be conscious about our paper trail, so with notification on the web site and on the 
School Notifier would work. And, the policies changing with the government sites, the schools are not notified. It is 
the schools responsibility to keep track of a website listing. Hannah Naczi, a staff member, mentioned that the 5 
week reports will be coming out on Friday, could this letter be put with them? As these reports will only be going 
to gr. 6-12, not all students will be notified. The Administration will have to look at certain circumstances individually 
to see if there is a need to mail a letter. But, Craig also encourage all staff and parents to sign up for the School 
Notifier and to check our website for any updates on this issue. Signing up for this can be done through each of our 
buildings. 
 Mary Jo Paul also wanted to mention that the company, Two by Four, has purchased land and building in 
the Marcellus area for senior housing. Could also be interested in Kasson Road building if the school was looking 
for a buyer. She gave information of contacts for the company. 
 
 Mike Bird also wanted to compliment the School and the Town for working together. He was unaware 
that they did this and thinks it’s great that they do. 
 
 
NO. 14 – EXECUTIVE SESSION – No Items to be discussed in Executive Session  
  
NO. 15 – ADJOURNMENT 
 
15(a)   “RESOLVED BY THOMAS WEST, SECONDED BY DAVID KELLY THAT the Board of Education meeting be 
adjourned.” 
 
Ayes – 5, Nays – 0, Motion Carried 
 
 

 TIME:    8:41 P.M. 
 


