
On Tuesday, May 18th, Marcellus Central School District residents will vote on the district’s 
proposed $38,456,593 budget for the 2021-22 school year. The budget calls for a 1.6% increase in 
spending over 2020-21 and carries a 1.74% tax levy increase, which is also our calculated  
property tax levy cap this year.  Because it complies with the cap, we will need a simple  
majority to pass our budget for the coming year.

In addition to all of the change and disruption created by the COVID 19 pandemic, it has also 
created an unusual budget climate for the State of New York. Last year, when the state budget 
was released, our governor announced that he would be using a series of lookback periods to 
re-evaluate revenue afforded to schools based on the current state revenue picture. While he 
began in accordance with that plan, reducing two of our planned state aid payments, he quickly 
changed course leaving promised state aid intact for most of the current fiscal year.

We find ourselves in a unique position. Fortunately the state aid promised to the district for the 
21-22 school year was sufficient to close our budget gap along with some reductions we made 
due to changes in program needs. We have reduced a K-6 teaching position as well as a part 
time secondary English and part time French position, as our section needs have changed for 
this year.  In addition, the district is the recipient of federal funding to assist as we recover from 
the COVID 19 pandemic. At this time, we are still awaiting details about how and when we can 
spend that money making it difficult to commit any of it to assist with recurring expenses during 
this budget cycle. We do know that some of the money will need to be used for additional things 
to help our students recover from learning loss. We have been tasked with gathering a committee 
and creating a plan for the expenditure of these funds over at least the next 2-3 years. Once the 
district receives additional details, we will proceed with planning.  

We originally assumed that this year would be especially difficult, due to the fiscal impact of 
COVID 19. We now find ourselves with a surprise allotment for Universal Pre-Kindergarten 
should we choose to proceed as well as sufficient revenue to support our program needs. While 
the Board of Education is still contemplating whether or not to move ahead with a UPK program 
(decision will be made at the May 10th meeting), if there is a will to do so, now certainly seems 
to be the time based on the revenue commitment made by the state.  

Residents also will elect three members to the Board of Education and decide on a proposition to 
replace three school buses at a cost no greater than $382,909. We currently have three  
community members running for the three open seats. One seat will complete the remaining 
two years of a three year term left when former Board Member, Margie Vensel, resigned due to 
a relocation of her family. The individual receiving the lowest number of votes will take over and 
fulfill the remainder of her term. Incumbents Michael McAuliff and Kelly Rossiter are running 
along with newcomer and current KCH PTO President, Shawn Edie.  

While it has been a challenging year, we have appreciated the support the community has given 
to us while we navigated these uncharted waters. We believe we have put together a fiscal plan 
that will continue the great tradition of excellence across our district. Voting will take place in 
the Senior High School Auditorium on Tuesday, May 18th from 12:00 noon until 9:00 PM.  
Absentee ballots are also available upon request.

BUDGET VOTE SET FOR MAY 18
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Revenue Summary (where the money comes from)

State Aid 15,652,705 41.3% 15,853,488 41.2%

Federal Aid 0 0.0% 58,000 0.2%

Other  
Revenue 449,283 1.2% 449,283 1.2%

Use of  
Reserves 1,506,282 4.0% 1,506,282 3.9%

Property Taxes 20,236,694 53.5% 20,589,540 53.5%

Total 37,844,964 100% 38,456,593 100%

2020-2021
Budget

% of
2020-2021

2021-2022
Proposed

% of
2021-2022

THREE-PART BUDGET All public schools in New York State are required by law to report their 
spending in three categories: Administrative, program and capital.

• Administrative: includes expenses for Board of Education, central  
administration, finance and legal services, personnel, public  
information, some facilities operations, central services, special  
items, supervision of regular school and some employee benefits.

• Program: includes expenses for curriculum development, instructional  
programs, supplies, district information, athletic programs, community  
service, and most employee benefits.

• Capital: includes most expenses for facilities operations, all  
maintenance, debt service principal and interest on all building  
projects.

Expenditure Summary 2020-2021 Budget* 2021-2022 Proposed $ Change
Administrative Improvement 1,144,903 1,148,105 3,202

Board of Education 37,407 35,968 (1,439)

Central Administration 190,477 195,741 5,264

Central Services 100,038 94,854 (5,184)

Community Service 1,030 1,040 10

Debt Service 4,424,241 4,393,981 (30,260)

Employee Benefits 8,975,140 9,232,843 257,703
Finance 379,905 376,886 (3,019)

Instructional Media 1,401,062 1,471,414 70,352

Maintenance 2,247,965 2,348,484 100,519

Pupil Services 2,008,856 2,079,734 70,878

Special Items (Insurance and BOCES Administration) 339,507 333,849 (5,658)

Staff 247,414 173,690 (73,724)

Teaching 14,235,579 14,455,098 219,519

Transportation 1,853,440 1,884,906 31,466

Interfund Transfers 258,000 230,000 (28,000)

Total 37,844,964 38,456,593 611,629
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Spending Summary (where the money goes)
Three-Part 

Budget
2020-2021

% of
2020-2021 

Total

Three-Part Budget
2021-2022
(Proposed)

% of
2021-2022 

Total

Dollar
Change

Administrative 3,210,975 8.5% 3,166,113 8.2% (44,862)
Program 27,139,668 71.7% 27,730,682 72.1% 591,014
Capital 7,494,321 19.8% 7,559,798 19.7% 65,477
Total 37,844,964 100.0% 38,456,593 100.0% 611,629

DEFEATED BUDGET COULD MEAN 
$352,846 IN REDUCTIONS 
If the proposed 2021-22 budget is defeated by voters May 
18, the Marcellus Board of Education will have the option 
of putting the same or a revised budget up for a revote, or 
adopting a contingent budget. If voters reject the proposed 
budget twice, the district must adopt a contingent budget.
Adopting a contingent budget would prohibit 
Marcellus from spending any money in certain areas,  
including community use of school facilities (unless all 
costs are reimbursed to the district); new equipment  
purchases; non-essential maintenance; capital expenditures 
(except in emergencies); salary increases for non-union 
employees; and certain field trips and student supplies. 
Contingency rules also cap the growth of the  
administrative component of the budget.

More significantly, under the law, if Marcellus adopts a 
contingent budget, the district would have to keep its  
2021-22 tax levy the same as or less than its 2020-21 tax 
levy—in effect a 0 percent increase. In other words, the 
district would have to levy the same amount of taxes as 
the current year (or less) and as a result would—absent 
the use of additional reserve funds—need to reduce costs 
by $352,846, without any adjustments for state pension 
rate increases, contractual obligations or any other costs, 
whether or not they are mandated.
 

WHERE DO MARCELLUS CENTRAL SCHOOL  
DISTRICT REVENUES COME FROM?
Marcellus Central School District receives revenue to support its pro-
graming from several sources. The principal sources are New York state 
aid and local property taxes. State funding accounts for 41.2% of the 
district’s projected revenue for 2021-2022. T

Property Taxes paid by local 
homeowners and businesses 
represent one of the two main 
sources of revenue for Marcellus 
schools.

Together, School and Building 
Aid from New York State  
comprise the second largest 
source of financial support for 
the district.
Other Local Income sources  
include charges for services, 
BOCES refunds, interfund  
transfers and district reserve 
funds.

53.5%

41.4%

5.1%

Proposition #1 - Budget Vote
“Shall the Board of Education of the Marcellus  
Central School District be authorized to expend the  
sums set forth in the total amount of $38,456,593 for 
the 2021-2022 school year and to levy the necessary tax 
therefore?”

Proposition #2 - Buses
“Shall the Board of Education (“Board”) of the  
Marcellus Central School District (“District”) be  
authorized to purchase two (2) 66-passenger school 
buses at a maximum estimated cost of $124,369.43 each 
and one (1) 30-passenger school bus with wheelchair lift 
at a maximum estimated cost of $134,170.06, for a  
combined maximum estimated expenditure of 
$382,908.92, and to obtain the necessary funds by the 
levy of a tax upon the taxable property of the District, to 
be collected in annual installments in the years and in 
the amounts as the Board shall determine in accordance 
with Section 416 of the Education Law, and, in  
anticipation of such tax, to issue up to $382,908.92  
of obligations of the District?”
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BOARD OF EDUCATION CANDIDATES

Michael McAuliff

MICHAEL MCAULIFF, of Marcellus, is seeking a third 
term on the Board of Education. A district resident for 24 
years, Mr. McAuliff is a retired public school principal who 
currently serves as the Principal of St. Margaret’s School in 
Mattydale.

He is a graduate of L.C. Obourn High School in East Roch-
ester and earned a bachelor’s degree in physical education, 
master’s degree in education and a certificate of advanced 
study degree in educational administration from State 
University College at Cortland. He and spouse Kim have 
two children, Max and Jack, who are recent graduates of 
Marcellus Central Schools.

“I believe that my professional experience, coupled with 
being a parent of two children who recently graduated 
from Marcellus CSD, provide me with the requisite skill set 
to serve on the Marcellus School Board,” Mr. McAuliff said. 
“I believe that over the past few years as a school district 
we have made some significant strides and will continue to 
do so. I am excited about the direction our school district 
is moving and would like to continue to serve the  
Marcellus School Community.”

Kelly Rossiter

KELLY ROSSITER, of Marcellus, is seeking a second term 
on the Board of Education. A district resident for 31 years, 
she works with grades K-8 as a speech pathologist at a 
charter school in Syracuse.

A graduate of Marcellus High School, Ms. Rossiter holds a  
bachelor’s degree from State University College at  
Plattsburgh, and a master’s degree in communication 
science and disorders from Syracuse University. Kelly is 
currently taking courses towards a certificate in school 
adminstration. She has volunteered with the PTA,  
Discover Your Talent Day at KCH and was a youth  
soccer coach. She has a daughter who attends DMS.

“I believe in the potential of every student for a successful 
and productive future. As a school board member, I will  
collaboratively contribute my work and education  
experience to support positive achievements for college 
and career-ready graduates.”

Shawn Edie
SHAWN EDIE, of Marcellus, is seeking a first term on 
the Board of Education. A district resident for 6 years, 
he is the Director of Student Orientation, Leadership & 
Engagement at Onondaga Community College where 
he oversees the residential student population as well as 
all student engagement and leadership efforts, including 
Student Government Association, orientation, first year 
programming and student clubs. Shawn and wife Dianne 
have three children, two who currently attend Driver 
Middle School, and one who is not yet in school.

He holds a bachelor’s degree in Art Education from 
Manhattanville College and a master’s degree in Student 
Affairs Counseling from Bridgewater State University.

“I’ve been involved at KCH since 2018 as secretary and 
most recently as president of the Parent-Teacher  
Organization, and have also served as a member of the 
school district’s Mission/Vision/Values planning group 
and school safety committee,” Mr. Edie says. “Since  
2017 I’ve also been involved with the St. Brigid’s Parish 
Council and Onondaga Days of Service as co-chair/
organizer.  My passion and interest to serve the MCSD 
community comes from the heart. I want to ensure a 
high-quality and inclusive education for all current and 
future Mustangs. I strive to listen to, evaluate and serve 
all members of the district’s family -- students, parents, 
teachers and taxpayers. Having worked in the field of 
higher education for 20 years, both at public and private 
institutions, I fully understand the concept of trying to 
do more with less. Facing an uncertain fiscal future  
because of the pandemic, I am acutely aware of how  
important this experience will be moving forward.”


